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The times they are a-changing:
from capacity development to research design

As one of a national network of R&D support units, Health R&D NowW
has been contributing to research capacity development for over a decade.
But our service is changing. The National Institute for Health Research has
asked us to move away from routine training and focus instead on the
provision of research design advice to people developing proposals for
external peer reviewed funding. So, from now on we will be a Research
Design Service - Health RDS NoW. High quality methodological advice will
be central to this service but we will continue to provide advice on Patient
and Public Involvement (PPI) and help people find other sources of support
where appropriate (for example, on research governance and/or ethics).
Our initial priority will be to support people applying to the Research for
Patient Benefit scheme but no funding source is outside our scope (so long
as it is peer reviewed) and we will support people seeking personal awards
(doctoral or post-doctoral fellowships) as well as applications for project
or programme funding. Our training will be more limited: targeted on the
requirements of specific funding streams — like the successful Research for
Patient Benefit and personal award workshops we ran in the autumn and
described below. The credibility and success of the service will depend on
the quality and experience of our advisers. We are grateful to the many

academics have worked with us in the past and we will continue to broaden
and deepen the expertise provided in these local academic networks. We
also plan to extend the collaboration beyond Lancaster, Liverpool and
Salford universities to involve other Higher Education Institution’s in the
NW. Our Regional Advisory Board has been reconstituted to ensure we
have access to appropriate strategic advice. Dr Stuart Eglin, Director of
R&D at the North West Strategic Health Authority has taken over as chair
from John Dickinson (to whom we are grateful for the invaluable support
he has given in the past) and members include the chairs of the region’s
three strategic alliances, the directors of our three Comprehensive Local
Research Networks and representatives from the NW Users Research
Advisory Group. Of course the service will only be a success if you ask
for advice! So we will be working hard to keep people informed about
the service and how to access it. This is the first of a new generation of
Health RDS NoW newsletters that we will be producing in paper and
electronic format at regular intervals. We are also updating our website so
keep an eye on that: http.www.hrdn.org. And let us have your views on
our service and let us know if you have any suggestions about how it could
be improved. Contact: c.jarvisl@Iancaster.ac.uk

Informing the NW Research Community:
The Health RDS NoW Regional Conference

Itis important to us at Health RDS NoW that we
reach out to as many of our research colleagues
in the NW as possible. We are keen to engage
with and support the health research community
and inform them of the many new opportunities
National Institute for Health Research (NIHR)
and other funding schemes offer them. As part
of this strategy the Health RDS NoW 2007
conference focused upon successful ways of
accessing opportunities through partnerships
and collaboration with planning for the future
very much at the centre.

Interest in the conference was excellent — so
much so that we had a waiting list within weeks
of advertising and subsequently increased places
available to 120. We were also pleased with the
number of organisations (19) who agreed to
exhibit a stand at the conference.

The conference was composed of a mix of
plenary speakers and workshops. The morning
started with Professor Jennie Popay addressing
partnerships for quality improvements in
research and providing a stimulating overview
of HRDNoW and the NIHR's new Research
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Design Services. This was followed by Dr Martin
Gibson delivering an informative introduction to
Comprehensive Clinical Research Networks in
the North West. The morning was completed by
three well-received parallel workshops covering
different aspects of the main theme: “Building
successful relationships”, led by Professor
Caroline Watkins, “Introduction to Communities
of Practice” delivered by Dr Sara Mallinson,
and “UK Clinical Research Network (UKCRN)
Project Adoption and Support” a collaborative
presentation by three UKCRN staff - Angie Parker
(Dementias and Neurodegenerative Diseases
Research Network (DeNDRON) North West),
Jenny Preston (Medicines for Children Research
Network, Co-ordinating Centre) and Vicky
Wilkinson (Primary Care Research Network,
North West).

Delegates enjoyed the lunch break not only
for the excellent food but also for the chance
to network and to look at the stands which the
completed evaluation forms showed people
found very useful and interesting.

The afternoon started with Professor Sally
Davies, Director General of Research and
Development at the Department of Health and
NHS delivering an enthusiastic and motivating

insight into the future of the National Institute
for Health Research. Delegate

feedback demonstrated how
much people enjoyed the
opportunity to hear directly
from her. This was followed
by an excellent, humorous and
thought-provokingpresentation
by Lester Firkins, Chair of
the James Lind Alliance. The
afternoon’s parallel workshops
explored “Research for Patient
Benefit”, led by Dr Adam
Garrow, “Mentorship  and
Research” delivered by Tim
Twelvetree and Becci Martin
and “Connecting: developing
research partnerships” with Dr
Sara Morris. Comments on the
day and on evaluation forms
were again largely positive
with delegates describing them
as informative and relevant.

The day concluded with
Professor Sir Robert Boyd
delivering a celebration of what
has already been achieved in the
North West and a plea to exploit
future opportunities. The event was summed up
and closed by Professor Mark Gabbay.
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Training for Success:

Specialist Workshops to Support the
development of research proposals

The future focus of Health RDS NoW is on the provision of research
design advice to people developing proposals for external peer reviewed
funding. Our training programme now reflects this. In order to help
prepare people for the funding opportunities available, Health RDS NowW
has begun to deliver specialist workshops and surgeries. The first of
these focused on National Institute for Health Research (NIHR) personal
awards and Research for Patient Benefit Programme (RfPB) proposal
design, detailed below. We will be building on their success, timing future
workshops to coordinate with research fund deadlines. Please see our
website at www.hrdn.org for further details.

Preparing an Application for the NIHR
Training Fellowship Scheme

The National Institute for Health Research (NIHR) launched a new
training fellowship scheme in the autumn of 2007 which built upon and
replaced the previous Personal Awards Scheme. The main aim of the
scheme is to build research capacity in the NHS, and the new scheme
has improved flexibility and continuity between the four different levels
of award. These are: Research Training Fellowships

* Post-Doctoral Fellowships
e Career Development Fellowships
= Senior Research Fellowships

Health RDS North West recently organised a briefing session and surgery
for potential applicants to the scheme. Professor Bonnie Sibbald (Deputy
Director of National Primary Care Research and Development Centre,
Professor of Health Services Research) from the University of Manchester
led the session, with input from Professor Paula Williamson (Professor

of Medical Statistics, University of Liverpool/Health RDS NoW). Both
contributors are members of award panels and the briefing session
provided hints and tips for a successful application.

The speakers emphasised that the selection panels review the
potential of the individual applying to the scheme, whether the project
they wish to undertake is of good scientific quality and will extend the
applicants research skills, the quality of the training proposed, and suitability
of the proposed support institution and supervisory team.

Delegates also had the opportunity to hear from a previous successful
applicant, Rachel Belk (Registered Genetic Counsellor specialising in
deafness), who applied for a training fellowship in 2007. Rachel recounted
the path which had taken her to her successful fellowship application.

She emphasised the importance of a strong CV and of the applicant
owning the proposal and hence having a thorough understanding of all the
methods proposed. In addition she stressed that having an appropriate and
robust training scheme and supervisory team were key to the success of
an application and the delivery of the subsequent project.

Preparing an Application for the Research for
Patient Benefit Programme

Health RDS NorthWest hosted a workshop led by Professor Celia Davies,
Programme Director for the Research for Patient Benefit Programme
(RfPB) in November 2007. Professor Davies outlined current progress
of the RfPB scheme and reiterated key features that the committees
are looking for in future rounds. These were the importance of design
rigour; clearly demonstrated patient benefit; and practical relevance for
NHS development. Professor Davies stated that research not fitting
these criteria should be directed towards other research funding streams.
Professor Davies finally emphasised how RfPB applicants should utilise
Health RDS NoW and other RDS' to help put their applications together
and maximise their chances of receiving funding.

Professor Chris Hatton (Lancaster University), who is a member of
the North West RfPB committee, chaired the session and provided some
insight in to what the North West Committee looks for in an application.
Dr Sue Hinder,who is one of the lay members on the panel, subsequently
spoke about how partnerships with patients and members of the public
are important in the development of high quality proposals.

During the morning session the participants heard from two previous
successful applicants from the first round of RfPB from the North West
area. Firstly, Dr Claire Glasscoe from the Royal Liverpool Children’s
Hospital NHS Trust spoke of the journey she and the research team
had taken to be successful with the first round of RfPB for her project
looking at assessing the impact and safety of home intravenous antibiotic
treatment (IVAT) for children with cystic fibrosis. Secondly, Dr Adam
Garrow (Health RDS NoW based at Salford University) spoke about his
collaboration with Dr Edward Jude from Tameside and Glossop Acute
Services NHS Trust to obtain funding for a randomised controlled trial
examining the effectiveness of acupuncture in the treatment of lower
limb painful neuropathy in diabetes.

A surgery session was held in the afternoon to allow dedicated
time to be spent looking at outline RfPB proposals at various stages of
development from across the North West area.

New for 2008

Public Involvement in Research Design

Now that researchers are expected to demonstrate their plans for public
involvement in research funding applications we have had a myriad of
enquiries about how they could and should do this. As a consequence of
this interest Health RDS NoW and the NW Users Research Advisory
Group have now designed a half day seminar which will look at key issue
and methods of joint working. The seminar will include nationally and
locally known speakers on public involvement.

May 8th 2008, Liverpool Anglican Cathedral

The Health RDS NoW TRAM Scheme

The TRAM scheme was launched in 2007.
Initially the scheme was capacity building,
providing mentorship and training for early
career researchers. With the shift in emphasis the
scheme has been refocused and is now aimed
at providing support for individuals or teams
developing research proposals for external peer
reviewed funding schemes.

The first two rounds of awards have helped
researchers develop research proposals for
funding, write up articles for publication from
completed research and to complete small,
discrete pieces of research. The success of the
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scheme was highlighted at a Symposium held at
the Lowry Centre, Salford in September 2007.

TRAM 3 will support individuals or groups
to develop applications for personal awards
or research project funding — with the aim of
increasing funding from external competitive
sources coming into the North West. Successful
applicants will be offered a Research Design
Support Allowance of up to £3000 for a year.
This can be used to purchase the tailored support
they require and other relevant support

The sort of activites TRAM will support
is varied, but can include support to design

®

research applications for doctoral/post doctoral
fellowships, for project funding, or to strengthen
an existing research proposal. It can also be
used to access advice in key areas (e.g. user
involvement, a range of study designs, statistical
support etc).

Application to the TRAM 3 scheme is
through a simple to complete, electronic form.
This can be downloaded, along with supporting
information from the Health RDS NoW
website. At www.hrdn.org. The closing date for
applications is the 25th of February 2008.
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United Kingdom Clinical Research Network News

Network events

Mental Health Research

Network

The third Mental Health Research Network
(MHRN) scientific conference is taking place
in London from the 12th to 14th of March
2008. There are some free places available,
via the North West hub of the MHRN, for
interested professionals from mental health
and social care, service users and their carers.
Contact Moira Winters for further details:
moira.winters@Iancashirecare.nhs.uk

Primary Care Research
Network North West

(PCRN NW)

PCRN NW has announced two launch
event dates, these will raise awareness
of the network and using examples will
highlight how the network can help you
when running studies involving Primary
Care. These are on the 29th of February
at the De Vere Dareshbury Park Hotel,
Warrington, Cheshire and the 14th of March
2008 at the De Vere Whites Hotel (Reebok
Stadium) Bolton. For further information
and to book a place please contact Racheal

Arpino (Network PA) on 0151 495 5481
or racheal.arpino@hsthpct.nhs

Good Clinical Practice
training

The NW Local Research Networks are
supporting Good Clinical Practice (GCP)
in research training events across the

region in 2008. GCP courses are open
to all staff working on UKCRN research
studies including investigators, with nurses,
pharmacy and lab staff. Most courses have
CPD accreditation and all courses will
provide formal GCP training, as required by
regulatory inspectors.

The following UK Clinical Research Network (UKCRN)
courses are scheduled for the NW:

Date Venue Organiser Course type and booking details
13/3/08 Manchester UKCRN UKCRN GCP FOR
(all day) | University, EXPERIENCED STAFF
Manchester Book via local network staff
20/3/08 Education Centre, Stroke GCP for all staff
(9:30 am. | Ormskirk and Local Research | randd@southportandormskirk.nhs.uk
to District General Network and 01704 704596
4:30 pm.) | Hospital local trust
2/4/08 Postgraduate Centre, | Manchester GCP for all staff
(9:30 am. | Manchester Royal MCRN gmlc@mcrn.org.uk/0161 922 2868
to Infirmary
4:30 pm.)
7/5/08 Staff House, UKCRN UKCRN GCP FOR NEW
(all day) Manchester STAFF
Book via local network staff

Health R&D NoVW Public involvement

Health RDS NoW has a long history of
activities championing the involvement of
the public in general, and service users and
carers in particular, in all aspects of health
research in the North West of England and
nationally. We were very pleased to see
that the Department of Health research
strategy, Best Research for Best Health,
emphasised the need for partnership with
patients and the public to be central to
health research.

With the increasing interest in public
involvement, we have expanded our
work and developed several new strands,
in addition to our continuing advice,
consultancy and information activities.
These are outlined below.

Public Involvement
Partnerships in Research
Now

We have created a new umbrella facility,
called Public Involvement Partnerships in
Research North West (PIPIRNoW). This
facility allows us to provide more directed
support to researchers — both professionals
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and involved members of the public. The
networking aspect of the service includes a
confidential database of interested members
of the public, professionals and organisations
who will receive information about public
involvement in health research. In addition,
researchers looking to make connections
will be able to circulate information or
requests for help or collaboration.

Online resources

A section on our website has always been
devoted to public involvement, but we are
in the process of refreshing it with further
relevantresourcesand links. We already have
a short quiz to test your knowledge, where
the answers offer you the chance to link to
pertinent websites for further information,
and we are currently developing a research
‘roadmap’ devoted to public involvement.

Lay peer reviewing

We have done some exploratory work with
the UK Clinical Research Network (UKCRN)
Mental Health Research Network in the
North West around supporting members
of the public to become lay peer reviewers,

®

Another aspect of the work is that we are
piloting a one-day Reviewing Skills course
for the National Co-ordinating Centre for
the NIHR Service Delivery and Organisation
(SDO) Programme’s lay reviewers.

North West Users Research

Advisory Group

The North West Users Research Advisory
Group (NWURAG) is into its eighth
year and continues to grow and develop.
We recently instituted some changes for
strengthening external links and supporting
awareness and dissemination, networking
and learning. For example we now have a
regular “awareness” slot in our meetings
for invited researchers to discuss their
public involvement activities. In addition
NWURAG facilitated a ‘sharing expertise’
event looking at how public involvement
could work in the new research networks,
and several lay members of the group
supported the UK Clinical Research
Collaboration’s workshop, which explored
how the UK Clinical Research Collaboration
should be supporting patient and public
involvement in research.
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